Camp Davy Crockett | April 16-18
Compiled By: John Andrew Segebarth

CONCLAVE
AUCUST 1L&-11S




Section Leadership Summit & Council of Chiefs Minutes
04.17.2021 @ 10:00 AM.

Camp Davy Crockett, TN

Member Lodges in Attendance

Chicksa Lodge #202 Pellissippi Lodge #230
Ittawamba Lodge #235 Sequoyah Lodge #184
Kawida Lodge #480 Talidandaganu' Lodge #293
Nguttitehen Lodge #205 Wa-Hi-Nasa Lodge #111

Conclave Numbers

Lodge Total Attendees | Total A Females | Total Disabilities | Total Y Females
Pellissippi 40 5 A few

Ittawamba 75 3 5

Sequoyah 125 5 5

Wa-Hi-Nasa 25 0

Nguttitehen 50 2 3 5

Chicksa 25 2 5
Talidandaganu’ 25 2 0 2

All committee reports, officers’ notes and presentations from 4.17.21 are to be found on the attached
slide presentation below.

Council of Chiefs Adjourned on 04/17/2021 at 11:30 AM.



Section
Leadership
Summit

4.17.21 Council of Chiefs




Agenda

Opening

Section Business

National Program Updates
Lodge Reports

Service Lodge Report
Committee Reports

Adviser’s Minute
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Closing




Rodney Bakken
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National
Leadership
Seminar

MATIONAL LEADERSHIP SEMINAR

Date Venue Location Cost Register By
Sept 24-26, 2021 Drury Inn & Suites Orlando, FL $230.00 Sept 10
Nov 12-14, 2021 BSA National Office Irving, TX $230.00 Oct 29

Dec 10-12, 2021 Embassy Suites Greensboro Greensboro, NC $230.00 Nov 26
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What is the Momentum Series?

Momentum: Launch - August, 2020
Momentum: Spark - November, 2020

Momentum: Discover - April 23-24, 2021

A JORDER OF THE ARROWE 4
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Momentum: Launch Highlights

TRIED AND TRUE TRIVIA

THE EDSONS 20
KOLB COMMANDOS 40

m FINDING MOMENTUM WITH ROGER MOSBY

LYORDER OF THE ARROWE 3
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Momentum: Spark Highlights

Connect on Slack!

When did you first hear about the
OA and begin to understand what it
is all about?

-

ONAL: OA ACTIVI

TIES
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Momentum: Discover

More exciting programs and training as
previous Momentum events!

Focused around the outdoors as we
prepare to return to in-person Scouting.

Late night Talk Show with prominent
scouting guests, Arrowman Challenge,
Region Chief Cooking Contest, patch
auction and more!

LJORDER OF THE ARROWE J

More information on content, inCIUding an event schedule ::m: FINDINGMOPAENWITHNASAASTHONAIITDOUGWHEELOCK MOMENTUM
will be available in the next few weeks at — : -
!



http://momentum.oa-bsa.org/

Western Region

Peaceful Valley

Tahosa Lodge
Denver Area Council

—

Northeast Regioﬁ

Camp Sequassen
Owaneco Lodge

. * Connecticut Yankee Council
_:' j.. ’

Central Region h
Naish Scout Reservation
Tamegonit Lodge
Heart of America Council

Southern Region

Camp Strake
Colonneh Lodge




Premium Delegates:

pJORDER OF THE ARROWL A mailed patch and sticker.

Access to an archive of streamed
program content to view anytime.

A chance to participate in the event-wide
game.

Access to the Momentum community
MOMENTUM platform, Slack, to connect with
Arrowmen from across the nation.

Additional opportunities for engagement

and interaction.

To sign up as a premium delegate, visit

Registration



http://momentum.oa-bsa.org/

Refer A Friend Challenge

Each time you get a friend to sign up for Momentum: Discover, your lodge will receive an
entry into a drawing for a Zoom lunch with the National Officers during Momentum!

The Zoom lunch will include games and a Q&A, and take place on April 24th during the lunch
break of broadcasting!

Other Information

OA Position Unit Type Camping Qutdoors

" Select

LJORDER OF THE ARROWE J

How Watching How Heard Referrer Name (COptional) Referrer Email (Cpiona

v Selact

MOMENTUM

More information regarding the contest can be found at


http://momentum.oa-bsa.org/discover/refer-friend

L JORDER OF THE ARROWE: J

We’'ll see you at
Momentum: Discover!

MOMENTUM



Lodge Reports
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Map to Conclave




Maverick Hart




Shows

Ella Burk

SLS COC April 16th, 2021 /




Current Plan

‘ Modify Current Script

‘ Budget will stay the same

‘Staff! :-)

‘ https://forms.gle/6UcwsGUQy8n4DTeK8

/ SECTION \
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Shows Chairman & Adviser Contact

Information

Ella Burk Aaron Shepherd

@ ellagb1674@gmail.com @ aaronrshepherd@gmail.com
A\ A\

\\ (931) 255-2320 \\ (606) 422-0922
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Trading Post

Chris Bartz /




Review of Merchandise

= Assorted Conclave 2020 patches
= NEW Section belt buckle




Pre-Order Availability

= Merchandise pre-order link
= Will be promoted on SR6 website and social media when live




Trading Post Needs

= Feedback on what merchandise and concessions to purchase




Contact Information

Chris Bartz Anthony Kenney

@ Chrismbartz@gmail.com @ Adviser@kawida.org

A\ A\
\\ 615-474-5800 \\ 859-806-9163
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New Training Ideas

» More Constructive Training




Steven Misczenski
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Brief overview

»Scoring Breakdown
»COVID Potential Changes
»List of Games and Events




Scoring Breakdown

» Field Quest

» Lodges will receive the following scores
» “First”
» 10/10 possible points
» “Second”
» 7/10 Possible Points
» “Third”
» 5/10 Possible Points
» Participant
» 3/10 Possible Points




COVID Possible Changes

»Events might be run in a round-
robin style

»Events might be run
asynchronously in lodge campsites

»Events might get cancelled all / secTion\
together




Sponge Relay-4/10 COVID Friendly

a. Three Teams of 7-10 Arrowmen will compete in each heat.

b. The winner of each of the 3 heats will compete in the Championship heat.

c. Lodges will be assigned scores of “First Overall”, “Second Overall”, “Third Overall”,
and “Participant”

d. METHOD OF PLAY: a wet sponge is passed down a line of arrowmen 6 (six) feet
apart and then thrown into bucket carried by an arrowman on their team from a
range of 10 or more feet. The bucket must remain in a denoted “bucket zone”. The
water from the sponge will then be wrung out into the bucket and scored. The
team with the most water at the end of 3 minutes will be determined to be the
winner.

e. SETUP: Arrowmen will form a line of every competitor minus 1. The final team
member will be a minimum of 10 feet away from the end of the line with a bucket
to catch the sponge in. (boundaries will be denoted by Flags and ropes)




Sponge Relay
Cont.

RULES

Vi.

vii.

The arrowman with the bucket may not catch or touch the sponge with their hands or any part of their arms below
their elbows until it has been determined that the sponge has been caught in the bucket. Contact with other parts of
the body is permitted. If contact occurs the team may not continue play.

The Arrowman with the bucket must carry the bucket at all times, unless wringing the sponge out.

The Sponge must be thrown into the bucket from a range of at least 10 feet while the bucket is carried by an
arrowman.

The Bucket may come in contact with the ground with the intention of wringing the sponge out. A timer of 10
seconds will be started upon contact with the ground. If the bucket is not picked up before 10 seconds or the sponge
is not returned to play within 10 seconds the team may not continue play.

When the bucket is placed, dropped, or otherwise comes in contact with the ground without the intent to wring out
the sponge, the team may no longer continue play.

Water will be scored at the end of 3 minutes, or when no team may continue play.

The teams with the highest scores of the 3 original heats will compete for the championship.




Sponge Relay
Potential Changes

» Round-Robin

» Lodges will compete for fastest time moving a set volume of water
» Asynchronously

» Lodges will compete for fastest time moving a set volume of water

» Normal

» Lodges will compete in 4 heats of 3 lodges.




Frozen T-Shirt- 8/10 COVID Friendly

a. 2 Arrowman will compete.

b. All lodges will compete in a single heat

c. Scores will be assigned as “First Overall”, “Second Overall”, and “Third Overall” and
“Participant”

d. Method of Play: 1 Arrowman will start with a T-shirt frozen with One Gallon of
water. The first 3 teams with a member inside of the original frozen T-shirt are
determined to be “First Overall”, “Second Overall”, and “Third Overall”
respectively. All Remaining Teams will be determined to be “Participant”

e. SETUP: Two Arrowmen, One Frozen T-Shirt, COPE Rules, Judges will follow the T-
Shirt.




Frozen T-Shirt

Cont.

a. Rules:
i. The T-shirt must remain in one contiguous piece.

“A member inside of the original frozen T-shirt” is
determined to be One of the arrowmen assigned as
competitors to place their body through each of the
original holes in the T-shirt in the intended fashion, An
arm through each of the sleeve cuffs, the torso or legs
through the bottom hem, the head and/or neck through
the neckline; all done in an outwardly direction




Frozen T-Shirt
COVID Possible Changes

» Round-Robin

» Lodges will rotate around set spaces
» Asynchronously

» Lodges will compete within their campsites

» Normal

» Lodges will compete all at once in a central location




Baby Bottle Chug - 10/10 COVID Friendly

\ A 4

One Arrowman from each lodge will compete.

Lodges will compete in one heat.

First three lodges to finish shall be determined “First Overall”, “Second Overall”,
and “Third Overall” respectively. All Remaining Teams will be determined to be
“Participant”

Method of Play: Participants will be handed a baby bottle containing a Beverage
for them to chug. The first three lodges to finish the bottles will be determined
“First Overall”, “Second Overall”, and “Third Overall” respectively. All Remaining
Teams will be determined to be “Participant”

SETUP: Participants will be given a baby bottle and be expected to chug the
contents.




Baby Bottle Chug
Cont.

a. Rules:
i. The nipple of the bottle must remain intact and undamaged.
i. The nipple of the bottle must remain set in the bottle properly.
ii. The lid may not be removed in any fashion.
iv. The bottle may not be damaged, broken, harmed or otherwise during
play.
v. All contents must be ingested.
vi. Any violation of the rules will result in immediate “Participant” score.




Milk Crate Endurance - 10/10 COVID
Friendly

a. One Arrowman will compete for the entire length of Quest

b. All Lodges will compete in one heat

c. The Top Three Lodges will be determined to be “First Overall”,
“Second Overall” and “Third Overall” respectively

d. Bribes of other competitors are encouraged

e. Method Of Play: One Arrowman will stand on a milk crate for
as long as possible.




Milk Crate Endurance

a. RULES:
i. Arrowman must remain on the Milk Crate and the Crate
will not be allowed to move in any manner for any reason.
i. Arrowman must remain standing on the crate
ii.At any time the Crate Moves or the Arrowman stops
standing upright on the crate, the time will be recorded
and the latest time recorded will be the winner.

iv.No pushing competitors




COVID Changes

» | OCATION

\




Wischixin - 3/10 COVID Friendly

» Game From SR9
» Formerly Played at NOAC in a nationwide tournament.

» Can be played using teams of <10 or teams between 10-30 players




Wischixin
Cont.

» Penalties

» A. Stepping into the circle (with or without ball) (-1 point)

» B. Holding the ball (-1 point)

» C. Excessive pushing and any fighting (-1 point 1st offense)
(-2 points 2nd offense)
(Ejection 3rd offense)

» D. Arguing with referee (-2 points and ejection for repeated arguing)

» E. Standing within 10 ft. of referee when he is holding ball(-1 point)

» REFEREE'S DECISIONS ARE FINAL




Wischixin
Cont.

1. FIELD LAYOUT AND BALL
A. Goals are 55 gallon barrels (or Trashcans) at each end.

B. Barrels surrounded by 8 ft diameter circle.

C. The ball used is a soccer ball.




Wischixin
Rules

GENERAL RULES

The ball must constantly be moving while you are touching it. (if it is in your hands, you have to toss it
back and forth between your hands.)

B. When the ball goes out of bounds, the opposite team throws in the ball.

C. If it can not be determined who touched it last, the referee will throw the ball back into play (10 ft.

rule applies).

D. If the ball falls dead in the circle around the goal and cannot be grabbed by a player, the referee will
throw the ball back into play.

E. The referee will throw ball back into play after every goal.

F. The game will consist of two ten (10) minute halves, with a two-minute halftime.

G. For sinking the ball into the barrel + 2 points.

H. HAVE FUN.




Minute to Win It games

» Tower of Cards

a. Team of one Arrowman will have 20 minutes to compete

b. All Lodges will compete during the duration of Quest

c. Top three heights will be determined to be “First Overall”, “Second
Overall” and “Third Overall” respectively. In the event of a tie All Teams
who tie for the first, second, or third place heights will all get the
maximum points for that teir.

d. Method of Play: One Arrowman will have 20 Minutes to build the tallest
tower and a Photo will be taken to score the tower.




Minute to Win It Games

a.RULES:

i. There must be no tearing of cards in any manner
i. There must be distinct levels of cards to be counted.

1. If you lay all of the cards down on the table in a single
stack as they fit in a box, Your Tower will Receive a
score of one

2. The Tower must be vertical

3.1f you lay all of the cards on their front or back it will
be scored the same as the deck by itself.




Minute to Win It Games

1. Cup Pyramid
a. Team of one arrowman will compete to earn the shortest time
b. All Lodges will compete during the duration of quest
c. Quickest Times will be given first second and third.
d. Method of Play: One arrowman will be given 36 cups and be required to

construct a pyramid and collapse it back to a single stack while being
timed.

e. Rules:
i. The Pyramid must consist of multiple layers.




Minute to Win It Games

1. Penny Hose

d.
b
C.
d. Method of Play: Two Pennies, one at the bottom of each leg

One Arrowman will Compete to earn the shortest time

. All Lodges will compete during Quest

Quickets Times will be given first second and third

of a panty hose and an arrowman will be tasked to retrieve
these pennies.

. Rules

i. The Panty Hose must remain undamaged during the
entirety of the event.




Steven Misczenski

DA stmisco1@louisville.edu

\
\\ 606.616.1092




Promotions

Deacon Jones




Promotions Vision

»Promote Conclave while also
bringing the theme "Ties of
Brotherhood" to life.

»Upscale Lodges to drive

promotions within their Council




Plan Going Forward:

» Google Drive

» Pre Made Social Media Posts

» Pre Made Emails/Newsletter Articles

» Calendar for posts
» Promotional Videos

» Chairman and Lodge Chiefs (done this weekend)
» Promotional business cards

» Qr Code that leads to registration

» Mailed to each lodge




Promotions Timeline

>

>

>

>

April 17
» Record Promotional Videos
April 21
» Send the Google Drive to Lodge Chiefs with first post and email.
April 24
» Business cards Ordered and start shipping to lodges.
April 30

» Social media posts, emails, and calendar finished in the google drive.
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Contact Information

» Deacon Jones » Chris Schildknecht

DA > DA

\, \,

\\ > (270) 331-3811 \\ > (513) 295-6754


mailto:deaconjones66@yahoo.com
mailto:william.schildknecht@gmail.com

AlA

Bailey Quinn




AlA Activities

» We will still do men’s and women’s training

» Craft will be on Friday evening however it does depend
on staff

» AlA and ceremonies possibly could come together and
hold a ceremonial clothing class / SECTION \

5/




AlA Activities

» We’re looking to do a competition during the pow wow

» We will also not have a guest drum




Contact Information Slide

Bailey Quinn Ken Hood

@ baileyjquinn@gmail.com @ shugah24@hotmail.com

\ \
\ 662-882-2299 \ 718-541-1108




Ceremonies

Bryant Perkins

7




Budget

= Awards

= Paper and Print




Awards

= 4 types of awards are being presented
= Lodge Plagues
= Team Individual Trophies
= Best Overall Principal

= Best Overall Lodge Trophy




Lodge Plaque

YOUR
1 ENGRAVING
HERE




Team Individual Trophy




Best Overall Principal
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Best Overall Lodge







Contact Information

Bryant Perkins Adviser- Dan Jarvis

@ [EMAIL] @ jarvis.dan@gmail.com
\ \

\\ [PHONE] N\ 1 (865)719-4460

/ SECTION \
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Ben Daniel

LLD




What is LLD?

» Lodge Leadership Development

» Training weekend for the Lodge Leadership




Who is LLD for?

Lodge Officers
Lodge Advisers
Lodge Chairman
Chapter Chiefs

vV v v v Vv

Chapter Advisers




How do you prepare a LLD?

» National OA LLD Training Recommendations
» Standard Trainings
» Come with a syllabus and PowerPoint
» One size fits all

» Might not cover everything you need in the training




How do you prepare a LLD?

» Make your own trainings

» Seeing what your lodge needs
» PMP

» Generating ideas of effective trainings from other lodge chiefs

» Gage who is coming and what that group needs




Where should you have LLD?

» Whatever works for you
» Set place you run LLD every year (UofS , Winter Banquet)
» Standalone event

» Virtual event




Who should teach these trainings?

Former lodge officers and advisers
Experienced lodge officers
Section Officers

Lodge Chiefs

National Officers (virtual)

vV v v v Vv




How to get people to LLD?

» Promote the specific trainings

» Promote special guests

» Target specific people who will benefit from the information
>

Special incentive/patch for those who participate




Questions???




My Contact

» Ben Daniel

@ » benjaminjdan@gmail.com @
\\ > 2707909390 \\
A\ A\
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Hosting an
Effective
Service Event

Nathan Redding




5WH

Who
What
Where
When
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How




Who

» Who is planning the event
» Who is running the event

» Who is Promoting the Event

» Delegation
» Task Master
» Ordeal Chair
» Brotherhood Chair




What

» What are you doing at this event

» Have a complete list of service projects and back-ups




Where

» Where is the event being held
» Where is each service project take place

» Where are appropriate meeting place for different groups




When

» When is the date and time

» When does each project need to start and finish




Why

» Why are you holding this event
Ordeal?

Brotherhood?

Service to camp?

Service to council?

vV v . v v Vv

Service to community?




How

» How do you plan on holding this event
» How does each project get finished

» How does each member play a roll in this event




Incentive

» For smaller event, give a small award




Promotion

» Promote
» Email
» Social Media
» SMS




Debrief

» Debrief with everyone that helped plan this event

» Help make a better one next time




Effective Event
Promotion

A Presentation by Nick Schultz







General Advice

» Don’t get bogged down trying to create a “Masta-piece”
» Content is king
» Engaging, reaction-provoking content
» Pushed out via several platforms
» Timely
» Algorithms tend to like consistency!
» Get them to registration as quickly and easily as possible

» Link Trees, Links, etc.




General Advice - Specifics

» Highlight CONFIRMED activities

» Prevent angry people/reduction of trust
» Know your platform

» Instagram/Facebook

» Hashtags - use them!







Types of Event
Promotion

» Photo

» Easy to make, easy to get creative with!
» Video

» Harder to make

» Can be even more creative and awe-inspiring
» Text

» Often less eye-catching or engaging

» Absolutely have their place

R il
TONIGHT from 7-8:30PM on Zoom

Link in Bio

> Pl o) 1167453

Spring Shindig 2021- Lost in Time (Video)

ATTENTION ARROWMEN

At the end of the Council of Chiefs today there were a couple of different
groups that met to discuss whether or not we should continue the plan to
have Conclave on the current date of April 16th-18th, 2021. After meeting
with each of these groups and taking their feedback, the Section
leadership team has decided to postpone Conclave to the weekend of
August 13th-15th. This decision was not made lightly and we are
confident that August will be more favorable to host a Conclave. The
Section plans to send out more details regarding the new Conclave date
and how that will affect our planning progress during the first week of
February. Thank you for your commitment to our organization and your
continued flexibility as we persevere in these crazy times.

Yours in Service,




Photo Posts

>

>

>

Easy to make - if you have the right tools
» GIMP: GNU Image Manipulation Program
» Pixelmator Pro
» Adobe Photoshop
Easy to procure and use
» Typically can be used from prior similar events
Others can post them too!
Publishing

» Instagram/Facebook




Your Chlef Name:

Spring Shindig 2021 - Click here to register for Spring Shindig, March 12-14, 2021.
$30 until February 21 and $35 until registration closes on March 7. No Walk-ons
Allowed

All letters of your first name
+

\y Yeah, I've t no time. All letters of your last name

wahinasa

@@35™ Liked by 4k_emil and 33 others

wahinasa Looking to warp out of this ice age? Sign up
for Spring Shindig 2021, March 12-14, and be
transported to another point in history! Get “Lost in
Time” with us and experience activities from across
the ages. Register before February 21st to get the
early bird price. Or you can purchase an ArrowPass
and be automatically registered for all lodge events!

No walk-ons allowed.



WEEK 1 WEEK 2 WEEK 2 WEEK 4
Bth - 14th 15th - 21st 22nd - 28th 1st - Tth of Marc
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Video Posts

» Harder to make - but you still need
the right tools

» Adobe Premiere Pro/DaVinci
Resolve

» Final Cut cill =
Pro/iMovie/LumaFusion .IIIIIII.
d

» Agood camera AND
MICROPHONE w/ respective
gear

» Requires lots of pre and post-work

v

Significantly more training required

» MUCH more organization needed
» Gantt production chart “. . . . . . . .
» Publishing
» Google Drive/MEGA Blocked o
» YouTube/IGTV . P

n Dependan

Dependen

Video

Picture







Physical Promotion







Contact Information

» Nick Schultz » Deacon Jones

@ » gusto/89@gmail.com @ » deaconjones66@yahoo.com

\\\ > (615) 946-1579 \\\ > (270) 331-3811



mailto:gusto789@gmail.com
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